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United Way of Monroe County works with member agencies and a network of other
community partners to provide comprehensive and collaborative solutions that help
local residents improve their lives. We have served Monroe County since 1936, and
became a United Fund/Way in 1956. We are a fully-certified member of the Indiana
Association of United Ways and United Way Worldwide.
By focusing on the building blocks of a better life – Education, Earnings & Essentials — we create and
support solutions to the most pressing issues in our community. Donations and grants are used to
ensure people learn more, earn more, and lead safe and healthy lives.

Specifically, we work to meet these priorities:

Our Priorities
Education
Helping children, youth, and
adults achieve their potential by:
 Entering kindergarten ready to
succeed
 Graduating school with a
purposeful plan
 Building job and life skills

Earnings
Helping hard working families
get ahead by:
 Gaining and maintaining stable
employment
 Increasing and retaining
income
 Building savings and assets

 Support high-quality child care,
after-school programs, healthy
habits, and mentoring.
 Promote the development of
children birth-to-five.
 Support efforts that help youth
graduate high school with a
viable plan for the future.

 Increase the number of Earned
Income Tax Credit filings.
 Increase financial literacy and
capability.
 Provide job-related supports
that help hard-working families
make ends meet.

Essentials
Helping individuals and families
meet basic needs with access to:
 Sufficient food
 A stable place to live
 Health care and wellness
 Crisis management skills

Our Strategies
 Invest in programs to ensure
everyone has the essentials.
 Support programs that
increase health and wellness.
 Ensure our community is
ready to help people recover
from natural disasters.

In 2015, United Way invested $1,196,754 in support of 25 certified member agencies, other
exempt organizations, and United Way initiatives. Below are a few highlights of our efforts:

We Partner in Initiatives that Achieve Results
EDUCATION:
 Monroe Smart Start continues to increase kindergarten readiness, support our youngest
learners, and empower parents and other caregivers. United Way partners with the Community
Foundation of Bloomington and Monroe County to support and manage this collaboration.
 To promote early literacy and school readiness skills United Way partnered with IU Health Riley
Physicians for the ‘Let’s Read’ program to distribute information packets and 4,409 books to
children at their 6-months through 5-years wellness visits.
 Working with local early childhood education and health care providers, we bring United Way’s
Born Learning into childcare centers, nonprofit agencies, and pediatricians’ offices. Born Learning
encourages parents, grandparents, and caregivers to turn everyday tasks into learning experiences.
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 United Way's Real Men Read initiative brought 17 male mentors into 17 kindergarten
classrooms to read a book each month with the goal of encouraging all children, particularly boys,
to see reading as something that men value. During 2015, we distributed 2,250 books to 450
kindergarten students.
 More than 200 new books were distributed to families at educational outreach events.
 With IU Health Bloomington, we brought Kindergarten Countdown camp to at-risk pre-school
students, increasing kids’ readiness to start school. This year, 17 students received scholarships.
 United Way and the Chamber of Commerce convene the High School Plus coalition together
with the local school systems, Prosecutor’s Office, and other community partners to ensure every
student will graduate school 'plus' have a viable plan for the future. The Coalition developed an online Roadmap. (http://monroe.roadmaptosuccess.org)
EARNINGS:
 The Financial Stability Alliance (FSA) continues to bring financial resources and education to a
four-county area. The FSA website (www.FinancialStabilityAlliance.org) offers a community
calendar of financial events, current financial stability news, and materials.
 The Free Community Tax Service program brought together nearly 200 volunteers to help local
residents file 3,553 federal returns at 8 VITA sites and 8 mobile locations managed by United Way,
plus 2 sites managed by AARP/TCE. Residents could also file using MyFreeTaxes.com. Clients
report using those saved funds (as much as $925,000 in tax preparation fees) and increased
Earning Income Tax Credits to pay for food, clothing, bills, rent, and to put toward savings. With the
IRS and other partners, the FCTS helped low-income people in Monroe and Owen counties.
 United Way, the Monroe County Public Library, and our Financial Stability Alliance held weeklong Money Smart Weeks in spring and fall 2015, coordinating 6 financial education events, with
over 200 people participating. New events included workshops about end-of-life planning, home
winterization, money personalities, and preparing healthy food on a tight budget.
ESSENTIALS:
 United Way plays a key role in the Community Organizations Active in Disaster for Monroe
County, which helps our community be prepared for and recover from natural disasters.
 We chair the Emergency Food and Shelter Board, a group of government, faith, and nonprofit
leaders, to allocate over $55,000 in federal funds that help low-income residents with food, rent,
and utility costs.
 Our staff provides technical assistance for Stamp Out Hunger, the nation's largest single food
drive, which collected 81,635 pounds in our area.
 United Way provides support for the statewide 2-1-1 service. In 2015, 2-1-1 specialists
responded to 5,098 inquiries from Monroe and Owen counties and made 6,149 referrals to
community resources. Most callers were seeking help with housing and utilities assistance, holiday
assistance, and health care.
 Monroe and Owen county households saved $45,646 in prescription drug costs with 1,584
claims through the FamilyWize discount prescription drug card distributed by United Way of Monroe
County at agencies and pharmacies.
 We work with management, union, and state and local officials to assist workers who have
become displaced from their jobs.
 United Way is collaborating with the YMCA of Monroe County, the City Parks and Recreation
Department, the County Health Department, IU Health, and others in ACHIEVE, our communitywide wellness initiative, to make 'the healthy choice the easy choice'. In 2015, the ACHIEVE
partners conducted a comprehensive health assessment and are using that to develop priorities.
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STRENGTHENING NON-PROFITS:
 We have full accreditation from United Way Worldwide, meeting or exceeding all membership
standards. In the past several years, we earned the Chamber workforce award, statewide
communications awards, the Chamber family-friendly workplace award, a Midwest staff excellence
award, and were recognized by United Way Worldwide as one of ten national finalists for our work.
 We bring critical funding into our community by providing important information to local, state
and federal officials and working with the Chamber and economic development community.
 With the City of Bloomington and Community Foundation, we sponsor the Nonprofit Alliance of
Monroe County, which offers trainings, networking, and outreach opportunities to help strengthen
the operations of all nonprofit organizations and prepare future professionals.
 Leaders of the UW member agencies meet monthly to share updates, discuss experience, and
develop partnerships to increase the efficiency and effectiveness of their work.
 Nonprofits use our member agency certification standards to self-assess their performance.
 In collaboration with the Monroe County Public Library, we sponsored free access to a national
grant search service for local agencies. We also advise the Library's Nonprofit Central.

We Invest in Member Agencies that Achieve Results
Education
 Of the high school seniors
enrolled in mentoring programs
at United Way member
agencies, 98% graduated.
 At Girls Inc., 100% of girls in
the money management
program improved their
economic knowledge.
 1,125 school children received
adequate clothing, shoes, and
school supplies through the
MCCSC, RBB, and Spencer
Owen School Assistance
Funds so they could fully
participate in classes.
 97% of the children enrolled in
the Monroe County United
Ministries [MCUM] preschool
developed the basic math and
literacy skills needed to start
kindergarten successfully.
 Of parents with a child at
MCUM, 74% reported they are
aware of how they can support
their child's development and
education at home.
 100% of the teens in
supportive living at Stepping
Stones grew their life skills,
improved their physical health,
and increased their financial
management skills.

Earnings
 100% of the 315 clients
involved with the Stone Belt
and LifeDesigns supported
employment programs gained
new job skills.
 All of the youth at Stepping
Stones built their career
development skills.
 35 community members with
disabilities transitioned into
fully independent employment
because they no longer
needed workforce support.
 60% of residents in transitional
housing programs increased
or maintained their income.
 97% of parents with children
enrolled at Monroe County
United Ministries reported
improved employment or
education opportunities and
84% of parents reported an
improved financial situation
because of MCUM’s slidingfee childcare.
 512 people including seniors,
youth, recovering addicts,
victims of domestic violence,
and people with disabilities
learned or were provided
assistance with budgeting and
money management.
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Essentials
 About 194,514 bags of
groceries and 1,179,332
meals were provided to
community members at risk of
hunger in Monroe, Owen, and
Greene counties.
 850,336 pounds of locally
grown and freshly harvested
food was distributed through
food pantries. This is an
increase of 477% over last
year.
 721 households were assisted
with rent, mortgage, and
utilities making it possible for
them to stay in their homes.
 246 families had a stable
place to live because of help
from Indiana Legal Services.
 92 working families, including
69 children, were able to
transition from homelessness
into homes (along with the
supportive services to make
them successful) through the
Shalom Community Center.
 1,187 uninsured, low-income
adult clients received 3,902
no-cost preventive care and
primary visits at Volunteers in
Medicine. VIM provided 8,577
medications at no cost.
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 92% of children taking part in
after school and summer
programs at New Hope Family
Shelter improved or maintained
their grades at school.
 Children participating in
tutoring at Boys & Girls Clubs
increased their math scores by
87% and their reading scores
by 57%.
 90% of children tutored
through the Area 10 Agency on
Aging RSVP America Reads
program showed marked
improvement in reading.
 80% of at-risk children who
participated in intensive mental
health services through
Catholic Charities experienced
an increase in reading skills
and 85% showed a decrease
in school disciplinary referrals.
 74% of educational and social
goals were achieved by youth
participating in services at
People & Animal Services.
 More than 1,300 youth
benefitted from over 2,600
hours of tutoring at United Way
member agencies.
 454 at-risk families received
bus tickets or taxi vouchers
through the MCCSC School
Assistance Fund to ensure that
students could fully participate
in school and parents could
attend engagement activities.

 More than 33,000 rides on
Rural Transit and bus passes
and were provided so that
community members without
transportation could get to and
from work.
 241 Indiana Legal Services
clients receiving legal
assistance either increased or
maintained their assets.
 220 people participated in
financial education events
hosted by Indiana Legal
Services.
 158 people experiencing or at
risk of homelessness received
assistance at Shalom
Community Center to obtain a
birth certificate or ID, which
will help them in securing
housing, employment, health
care, and other necessary
resources.
 94% of clients obtained or
maintained employment while
recovering from addictions at
Amethyst House. 78%
reported an increase in
income and 100% learned
new budgeting skills.
 Women participating in
programs at Middle Way
House experienced a 92%
increase in self-sufficiency.
 404 clients at Area 10 Agency
on Aging received Medicare
counseling to ensure they can
receive, and afford, proper
medical care.
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 85% of at-risk teens, victims of
domestic violence, recovering
addicts, and families residing
in transitional shelter were
able to move successfully into
stable, affordable, safe,
permanent housing upon
program completion.
 85% of Amethyst House
clients improved their physical
health and 92% improved their
mental health while recovering
from addictions.
 70% of teens at Stepping
Stones entered the program
with serious unmet medical or
mental health needs. In the
program, 100% improved their
physical health and 68%
reported an improvement in
their mental wellbeing.
 1,701 elderly neighbors were
able to stay safely in their
homes because Area 10
Agency on Aging provided
affordable housing and homebased nutrition, visitation, and
repair services.
 77% of health and wellness
goals were achieved by youth
participating in services at
People & Animal Services.
 168 adults and 85 children who
experienced domestic violence
were provided with safe
emergency shelter at Middle
Way House.
 22 residents were provided
emergency shelter through the
American Red Cross in the
aftermath of natural disasters
and house fires.
 98% of clients who participate
in Mother Hubbard’s Cupboard
nutrition, gardening, or cooking
programs report healthier
eating habits.
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